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What is the importance of conducting formal appraisal in improving the performance of the organization?
It is clear that without monitoring every employee's work, the organization ends performing poorly and finally leads to closure. A formal appraisal is an essential tool in improving the workers' output in their achievement toward the organization's set objectives. It is a crucial tool as it helps the employer identify the workers' needs, for example, training on an individual skill helpful in the organization. The training helps improve the worker's technical know-how. Workers are protected against discrimination in the working environment through various ways, either their senior or fellow workers. Thus, they develop a sense of belongingness to the organization as well as feeling secure. 
Through evaluation of each worker, the salary is distributed according to the worker's performance. It is also a powerful tool determining the motivation to give workers who produce the best performance. To hire a worker in an organization will require the performance result from the previous organization he/she was working with. The process helps the firing of workers, and the performance is analyzed critically to know what he has been doing throughout the entire time spent in the organization. 
Response to the two example questions
How would an employer give performance appraisal to remote workers?
Remote areas are associated with a harsh working environment due to some things. Supervisors find it challenging to evaluate the workers' performance because most of them produce different mechanisms to cope with the harsh environmental condition. Employer tends to judge the performance by use of little information. To get good feedback, sufficient information needs to be used and as much as possible to avoid making the wrong decision based on supervisor attitudes.
Is the 360-degree system the fairest performance evaluation? 
As many sources are used to evaluate employee performance, accurate data is obtained, providing better results. Sometimes on the source may bring biasness providing with wrong information depending on the employer's motives toward the employee. It might also be the conflict between two employees. The many souses of information are significant as a fair result are provided.





